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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Jim Rogers [Leftfield], Doug 

Roberts [JCJ], James LaPosta [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM. 

The meeting was held at Tyngsborough High School Professional Development 

Center. Ms. Wennerstrom requested everyone to introduce themselves. She also 
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indicated that the meeting was being audio and video recorded. Everyone introduced 

themselves.  

Ms. Wennerstrom congratulated the School Building Committee, project team, and 

community for the successful passage of the project at the Town Meeting and Town 

Election Vote.  

 

2. Approval of Meeting Minutes from April 10th             

The meeting minutes from April 10, 2022, Building Committee Meeting was prepared 

and shared with the committee on May 24, 2022. No comments were received from 

any committee members.    

 

MOTION 

Mr. Hanson made a motion to approve the meeting minutes dated 4/10/2022. The 

motion was seconded by Mr. Messina and approved 11-0-4-0 (yes-no-absent-

abstained) unanimously by those present.  

 

3. Review project budget, approve invoices & commitments  

Mr. Saindon presented the updated budget and invoices for the period ending May 

31, 2022, to the committee. The invoice package included Leftfield’s and JCJ’s April 

and May invoices for the OPM and schematic phase design services. The package also 

included legal advertisement and printing/mailing invoices. The invoice package 

presented to the committee was the final invoice package for the feasibility and 

schematic design phase. The total dollar value of the invoices was $44,659.10.  

 

MOTION  

Mr. Messina made a motion to approve the project invoices for the period ending May 

31, 2022, as presented. The motion was seconded by Mr. Buchman and approved 10-

0-4-1 (yes-no-absent-abstained) unanimously by those present. Mr. Tinnirella 

abstained.  

 



Tyngsborough Middle School Building Committee Meeting Minutes 
May 25, 2022 

 

TMS Building Committee_5_25_2022_Meeting_Minutes 
Page 3 of 6 

After the final invoice package was approved, the remaining feasibility study 

fund/savings [$53,619] was presented to the committee. Mr. Saindon noted that the 

unused feasibility study fund would be transferred to the Owner’s soft contingency 

budget line of the overall project budget. He added that the unused Owner 

contingencies/savings would be returned back to the Owner at the end of the project. 

Ms. Cavanagh commented that the feasibility study funding was appropriated as a 

separate fund by the Town Meeting, and it should be returned back to the Town. Mr. 

Mitchell also agreed with Ms. Cavanagh and asked Mr. Hanson’s opinion. Mr. Hanson 

said that this was discussed before, and the plan was to roll over the savings to the 

total project to have an extra contingency. He also noted that if the committee feels 

more comfortable, then the savings can be returned to the Town as part of the 

feasibility study. After discussion, the committee members decided not to move the 

feasibility study savings to the total project until they discuss this further with  Town 

Counsel.       

 

4. Designer/OPM Update 

i. MSBA Project Scope and Budget Agreement Update 

Mr. Saindon updated the committee regarding the MSBA project scope 

and budget agreement. The agreement and exhibits were executed and 

mailed to the MSBA on May 25, 2022. The MSBA confirmed receipt of 

the electronic submission, and they will execute the PSBA once they 

receive the original wet signature documents. Mr. Saindon noted that 

the next step was the execution of the project funding agreement [PFA]. 

He added that MSBA would not reimburse the Town until they received 

the executed PFA and entered it into the ProPay System [MSBA Project 

Accounting System].     

      

ii. CM-at-Risk Procurement Update 

Mr. Saindon updated the committee on the CM-at-Risk procurement 

process. Mr. Cobanoglu received the proposals from 7 CM firms on May 
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18, 2022. The firms that submitted proposals are as follows in 

alphabetical order: 

 Bond Bros 

 Commodore Builders 

 Consigli 

 Fontaine Bros 

 Shawmut 

 Walsh 

 WT Rich 

Mr. Saindon noted that the CM selection sub-committee would be 

reviewing these proposals in the coming weeks, and interviews will 

follow. Ranking will occur, and the selection sub-committee will 

present its recommended top-ranked firm to the building  

committee for formal approval sometime in June. Mr. Mitchell 

requested the CM contract documents for review. Mr. Saindon said he 

would send them to the committee after the meeting. He also noted 

that the contract was already reviewed by various parties. 

 
iii. Review and Approval of JCJ Contract Amendment #3   

Mr. Saindon presented the JCJ contract amendment #3 and MSBA 

Budget Revision Request (BRR) #4 to the committee. JCJ contract 

amendment #3 is an accounting reconciliation of JCJ’s fee for the 

feasibility study. The unused money in the JCJ’s 

reimbursable/additional services budget line item is $5,490 and this 

money will be given back to the Owner via JCJ Contract Amendment #3. 

BRR #4 is a required form to move the unused JCJ’s fee to the feasibility 

study “other” cost category. 
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MOTION 

Dr. Flanagan made a motion to approve JCJ amendment #3 as a credit 

of $5,490 and BRR#4 as presented. The motion was seconded by Mr. 

Messina and approved 11-0-4-0 (yes-no-absent-abstained) 

unanimously by those present. 

 

iv. Review and Approval of Leftfield Contract Amendment #2 and JCJ 

Amendment #4 

Mr. Saindon also presented the JCJ’s contract amendment #4 for the 

design services beyond the feasibility study/schematic phase and BRR 

to realign designer budget line items with a net zero-dollar budget 

effect. The fee for amendment #4 remains the same value as that was 

projected in the original schematic design budget. Essentially, 

$141,000 was added to reimbursable services, and $141,000 was  

reduced in Basic services. Mr. Saindon noted that the Basic Services 

[$6,149,000] is a lump sum fee, and reimbursement services 

[$646,000] is an allowance in the contract. Ms. Cavanagh asked if the 

fee was a percentage of the overall project. She also added that she 

compared the design fee to another MSBA project and found it a little 

high. Mr. Saindon and Mr. Roberts said that the fee is not a percentage 

of the project. The fee was discussed during the establishment of the 

overall project budget and presented to the committee during the 

course of the feasibility study. Ms. Cavanagh added that the committee 

should do their due diligence and compare the designer fee to the other 

MSBA projects. After the committee discussion, Mr. Hanson said that 

the Town is very pleased with JCJ’s and Leftfield’s services, but they 

would be more comfortable approving both JCJ’s and Leftfield’s 

contract amendments after doing their due diligence. The committee 

decided to hold a single agenda Zoom meeting on May 31, 2022, to 

discuss the JCJ’s and Leftfield’s contract amendments.       



Tyngsborough Middle School Building Committee Meeting Minutes 
May 25, 2022 

 

TMS Building Committee_5_25_2022_Meeting_Minutes 
Page 6 of 6 

 

Mr. Saindon noted that Leftfield contract amendment #2 would be 

discussed again on May 31, 2022, at the Online Building Committee 

Meeting. He also added that Leftfield would send to Dr. Flanagan and 

Mr. Hanson Designer’s and OPM’s fees for similar MSBA projects.  

 

5. Public Comment  

None. 

 

6. Adjourn 

MOTION 

Mr. Mitchell made a motion to adjourn the meeting. The motion was seconded by Mr. 

Buchman and approved 11-0-4-0 (yes-no-absent-abstained) unanimously by those 

present at 7:36 PM. 


