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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson   [6:50 pm] 

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Doug Roberts [JCJ], Lauren 

Braren [JCJ] 

 

1. Call to order 

Mr. Tinnirella called the Building Committee [BC] meeting to order at 6:30 PM. The 

meeting was held at Tyngsborough High School Professional Development Center. 

Mr. Tinnirella requested everyone to introduce themselves. He also indicated that the 

meeting was being audio and video recorded. Everyone introduced themselves.  
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2. Approval of Meeting Minutes from December 1st          

The meeting minutes from December 1, 2021, Building Committee Meeting was 

prepared and shared with the committee on December 14, 2021. No comments were 

received from the committee members.    

 

MOTION 

Ms. Cavanagh made a motion to approve the meeting minutes dated 12/1/2021. The 

motion was seconded by Ms. Stanton and approved 11-0-4-0 (yes-no-absent-

abstained) unanimously by those present.  

 

3. Review project budget, approve invoices & commitments  

Mr. Saindon presented the updated budget and invoices for the period ending 

November 30, 2021, to the committee. The invoice package included one Leftfield 

invoice for the OPM services and one JCJ invoice for the schematic phase design 

services. The total of the invoices presented was $54,063.00. 

 

MOTION  

Ms. Cavanagh made a motion to approve the project invoices for the period ending 

November 30, 2021, as presented. The motion was seconded by Mr. Buchman and 

approved 11-0-4-0 (yes-no-absent-abstained) unanimously by those present. 

 

4. Designer/OPM Update 

Mr. Saindon presented the meeting agenda to the committee.  

  

i. Schematic Design Update  

Ms. Braren started the presentation with the site plan. The site plan 

remained the same from the last time the committee reviewed it. The 

estimate package will include the softball field, parking lot, courtyard, 

and canopy. The building’s first and second-floor plans have not 
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changed. The square footage of the building remained almost the same. 

There might be some minor changes during the design development 

phase of the project once the building systems have developed.  

Ms. Braren continued the presentation with three-dimensional views 

of the building. She showed the aerial view of the campus, the main 

entry view of the middle school, and the courtyard view between the 

two classroom wings. Ms. Cavanagh commented that the middle school 

does not look bigger than the high school. This was an earlier concern 

for some of the committee members.      

 

ii. Finishes Update 

Ms.  Braren presented the interior and exterior finishes of the building 

from the images that JCJ had already presented to the committee at the 

previous meetings. They showed the finish materials at the main entry 

corridor, gymnasium, cafetorium, flexible performance space, media 

center, the heart of the classroom neighborhood, the heart of the STEM 

neighborhood, typical classroom, science classroom, STEM classroom, 

and band room. Mr. Pollet commented that he really liked the 

welcoming entry, the artwork, and the display cases on the corridor 

walls. Dr. Flanagan commented that the gymnasium has a regulation-

size play area and safety run-off on each end and sidelines. Mr. 

Tinnirella asked if the gymnasium has a PA system to allow the 

graduation. Mr. Saindon answered that it is a standard and the 

gymnasium will have a PA system. Ms. Stanton asked if the gymnasium 

would have a separate entry from outside since the middle school 

would be used by the community for various events. Ms. Braren 

confirmed the separate entry to the gymnasium from outside.  

Ms. Braren also presented the interior design and furniture for some of 

the program spaces. She mentioned that all the finishes, including the 

furniture and fixtures, would be included in the program datasheets.   
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Ms. Cavanagh asked if the building would have solar panels. Mr. 

Roberts answered that the infrastructure for the solar panels would be 

included in the project, but the solar panels are not included in the 

project. 

 

iii. Space Program Update 

Mr. Roberts updated the committee with the space program. He 

presented the proposed building square footage for the required 

educational program and the MSBA guidelines. The building gross floor 

area is 112,784 gsf, which was presented to the committee previously. 

As the design evolved, the floor plans/square footage changed slightly, 

but most of the changes were covered within the 1.49 gross-up factor. 

The square footage for the media center, dining/food service, and 

custodial/maintenance meet the MSBA guidelines. The square footage 

for the administration and guidance is below the MSBA guidelines. The 

square footages for the other categories such as core academic spaces, 

special education, art/music, vocational, health/physical education, 

and medical are above the MSBA guidelines. However, they are 

required for the educational program, and the committee was informed 

about the space summary throughout the feasibility and schematic 

design phase of the project.    

Ms. Cavanagh asked if the MSBA was informed about the square footage 

of the building. Mr. Roberts answered that the project team included a 

space summary sheet as part of the Preliminary Design Program (PDP) 

and Preferred Schematic Report (PSR) Submittals.   

Ms. Wennerstrom asked if the Town committed this square footage to 

the MSBA or could the team still make changes. Mr. Saindon responded 

that the square footage would be locked in when the MSBA approves 

the project at the end of the schematic design phase.  
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Dr. Flanagan noted that the committee would be voting for the 

schematic design and the size of the building tonight one last time 

before the schematic design package is sent to the estimators. Mr. 

Tinnirella asked all the committee members’ opinions. The committee 

members expressed their opinions about the schematic design of the 

project before it got to the estimators. All of the committee members 

expressed that they liked the design of the building and supported the 

project. They were very pleased that the design reflected the needs of 

the educational program, and with the forward-thinking approach, the 

building will serve the community for the next at least fifty years. They 

also noted that they have only one chance to get the project approved 

by the community at the Town Meeting, and they should reach out to 

as many people as possible to explain the project. The project has been 

supported by the elected officials since 2011 to get to the MSBA 

pipeline, and now it is time to be supported by the community.       

 

iv. Establishment of CM Pre-Qualification Subcommittee 

Mr. Saindon reminded the committee about the Construction Manager 

at Risk procurement method. The project team had presented the pros 

and cons of this method to the committee back in May 2021, and the 

committee had approved to proceed with the CM-R (c. 149a) 

procurement method. Mr. Saindon presented the detailed calendar 

schedule for the Construction Manager at Risk procurement process to 

the committee. The application package will be submitted to the 

Inspector General’s Office by mid-January 2022. The CM-R Request for 

Qualification (RFQ) will be issued to the CM companies at the beginning 

of March 2022. The qualification packages will be reviewed by the CM 

pre-qualification committee by mid-April 2022, and the proposals will 

be reviewed by the CM selection committee by mid-June 2022 after the 

project passes the Town Vote.     
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Mr. Saindon noted that Leftfield needs to include the individual’s names 

at the CM-R pre-qualification and selection committee in the 

application package to the Inspector General’s Office. By statute, the 

composition of the committee shall be comprised of one representative 

of the Designer, one representative of the Owner’s Project Manager, 

and at least two representatives of the Public Agency. Based on past 

projects managed, Leftfield would highly recommend that the pre-

qualification and selection committee be comprised of the same 

individuals for efficiency and consistency. Mr. Saindon commented that 

the committee would be well served by Doug Roberts [JCJ], David 

Saindon [LF], Matt Hanson [Owner], Joe Messina [Owner], and Amy 

Pozerski [Owner]. From previous projects, it is typical for a Town 

Manager or Town Administrator to be a member of this committee, as 

well as a school business administrator or School Finance director, 

based on their knowledge, and understanding of public procurement 

laws and contracts. In addition, Amy Pozerski brings first-hand 

experience as a past construction manager working for a leading CM 

firm in the Boston and Public-School marketplace.  

 

MOTION  

Dr. Flanagan made a motion that the CM pre-qualification and selection 

committee be comprised of Ms. Pozerski, Mr. Hanson, Mr. Messina, Mr. 

Roberts from JCJ, and Mr. Saindon from Leftfield. The motion was 

seconded by Mr. Buchman and approved 12-0-3-0 (yes-no-absent-

abstained) unanimously by those present. 

 

v. Schematic Design Estimate Update 

Mr. Saindon noted that the schematic design package would be sent to 

the estimators on December 17, 2021. 
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MOTION  

Dr. Flanagan made a motion to approve JCJ to proceed with the issuance 

of the schematic design to the estimators to estimate. The motion was 

seconded by Mr. Hanson and approved 12-0-3-0 (yes-no-absent-

abstained) unanimously by those present. 

   

5. Look-ahead project schedule/work plan for the Schematic Design Phase 

Mr. Saindon presented the calendar schedule for the schematic design phase to the 

committee. There are no changes to the project schedule. The schematic design 

package will be shared with the cost estimators on December 17, 2021, and the DESE 

submittal will be done in January. The timeline for the schematic design completion, 

submission to the MSBA, MSBA approval, and Town approvals remains the same. 

 

6. Communication/outreach update 

Mr. Hanson indicated that there would be another Tri-Board in mid-January 2022 to 

discuss the middle school and other construction projects in the Town. 

Dr. Flanagan mentioned that they have been working on a “white paper” to inform 

the community about the project.      

   

7. Public Comment  

None. 

 

8. Adjourn 

MOTION 

Dr. Flanagan made a motion to adjourn the meeting. The motion was seconded by Mr. 

Hanson and approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those 

present at 8:06 PM. 


