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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom   [6:32 pm] 

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Doug Roberts [JCJ], Lauren 

Braren [JCJ] 

 

1. Call to order 

Mr. Tinnirella called the Building Committee [BC] meeting to order at 6:30 PM. The 

meeting was held at Tyngsborough High School Professional Development Center. 

Mr. Tinnirella requested everyone to introduce themselves. He also indicated that the 

meeting was being audio and video recorded. Everyone introduced themselves.  
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2. Approval of Meeting Minutes from November 15th         

The meeting minutes from November 15, 2021, Building Committee Meeting was 

prepared and shared with the committee on November 24, 2021. No comments were 

received from the committee members.    

 

MOTION 

Mr. Buchman made a motion to approve the meeting minutes dated 11/15/2021. The 

motion was seconded by Mr. Sementelli and approved 12-0-2-1 (yes-no-absent-

abstained) unanimously by those present. Ms. Cavanagh abstained as she was absent 

at the November 15th meeting.  

 

3. Review project budget, approve invoices & commitments  

There were no invoices to approve for this meeting. The November invoices will be 

presented to the committee at the next Building Committee meeting. 

 

4. Designer/OPM Update 

Mr. Saindon presented the meeting agenda to the committee. He indicated that the 

next Building Committee Meeting would be held on December 15, 2021. He asked the 

committee members if there were any schedule conflicts with the meeting due to the 

holiday season. The committee members indicated that they are available for the next 

Building Committee Meeting on December 15, 2021.  

Ms. Wennerstrom joined the meeting. 

  

i. Schematic Design Update (Site Plan, Floor Plans, Massing, Exterior 

Elevations, Interior Finishes Color Theory) 

Mr. Roberts updated the committee with the latest geotechnical and 

geo-environmental testing, which were performed on the proposed 

future building footprint on November 17th and 18th. Eleven additional 

geotechnical borings were completed, and five additional soil samples 
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were collected. Deeper areas of fill were found in the area of the 

classroom wings and common areas. A thin layer of organics was 

discovered at a small portion of the site. Based on these findings, it was 

recommended that the existing fill be improved with ground 

improvements to allow conventional shallow spread footings. The 

updated reports and test results will be received within two weeks.   

Ms. Braren presented the massing diagram and two layout options for 

the softball field. Each option has a different cut and fill quantity, which 

will affect the cost of the project. Solar orientation and walking distance 

to the bleachers are some of the criteria to take into consideration 

while choosing the softball field layout.  

Ms. Braren updated the committee with the changes to the floor plans. 

The kitchen/cafeteria needed two serving lines, and the kitchen wall at 

the cafeteria side was extended toward the flexible performance room. 

The square footage for the flexible performance room decreased 

around 290 sf, but it can still accommodate 180 students/people, which 

is required for the program. Ms. Braren also showed the circulation, 

single and double-loaded corridors, and the mechanical spaces on the 

floor plans. 

Ms. Braren presented the schematic design update for the exterior of 

the building. The site and landscape plans are still being worked on, and 

once they are complete, they will be incorporated into the building 

design. The exterior finishes of the proposed middle school will be 

matched with the exterior brick colors of the existing high school. The 

main entry and the corner of the band room next to the district office’s 

entry will have glass. The team neighborhoods, stairwells, and the heart 

of the school will have curtain walls/glass.  

Ms. Braren also presented some of the three-dimensional models for 

the interior spaces such as classroom, science classroom, STEM 

classroom, band room, flexible performing space, media center, and 
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gymnasium. Mr. Roberts commented that the gymnasium would have 

hardwood flooring.           

 

ii. Program Data Sheets Update 

Mr. Roberts indicated that the design team has been working on the 

design of the interior spaces with their consultants. While the 

schematic design narratives are being received from the consultants, 

JCJ is updating the program datasheets for each space. This is still an 

ongoing process.    

 

iii. Space Program Update 

Mr. Roberts updated the committee with the space program. He 

presented the proposed building square footage for the required, 

previously approved educational program and the MSBA guidelines.  As 

the design evolves, the floor plans/square footage are changing slightly. 

Most of the changes will be covered within the gross-up factor, which 

is currently 1.47. Ms. Cavanagh asked if the district offices were 

included in the space program. Mr. Roberts responded that they are in 

the “other” category of the space program. Mr. Mitchell asked why the 

proposed square footage is so much larger than the MSBA guidelines. 

Mr. Roberts explained why the square footages for each program are 

more than the MSBA guidelines. The classroom neighborhood model 

(two teams of four classrooms), which is required for the educational 

program, is the driver of the square footage in the core academic spaces 

category. The special education is 1,380 nsf over the MSBA guideline. 

Mr. Saindon added that he experienced more square footage overage in 

this category in previous MSBA projects. Art and music category is over 

the guidelines due to the flexible performance space, which is not in the 

MSBA guideline. Health and physical education categories are over the 

guidelines due to the bleachers and providing a safer court run-off, 
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which is again not in the MSBA guideline. The “Other” category includes 

the IT and district offices, which the MSBA does not reimburse. Mr. 

Mitchell commented that an extra 15,000 sf costs between $5M and 

$12M. Mr. Mitchell inquired if it would be possible to cut back the extra 

spaces without affecting the educational program. Dr. Flanagan 

commented that since Tyngsborough Public Schools shifted from the 

Junior High School model to the Middle School model, the middle school 

utilizes a two teams of four classrooms model for each grade level for 

the educational program. He also added that the proposed program 

space is needed for the educational program, and the 

district/committee has been working with the project team to build a 

fiscally responsible middle school for the community. Dr. Flanagan and 

Ms. Stanton commented that the space summary and associated 

overages in specific categories have been the same and presented to 

the committee for months. Mr. Saindon indicated that you could only 

do minor refinements in the space program since the educational 

program was already submitted to the MSBA at the PSR phase. Mr. 

Mitchell clarified and commented that the committee needs to show the 

community that they looked at all possible options to save money. Ms. 

Cavanagh commented that Mr. Mitchell’s concern about the cost of the 

project is a legitimate concern.           

 

iv. Building Systems Update (Structural, MEP-FP, Communication, 

Security, Technology) 

Mr. Roberts indicated that the design consultants have been working 

on the schematic design narratives and layouts. Once they are 

complete, the schematic design package will be shared with the 

estimators. The security consultant has been working on the camera 

layout. The layout will be reviewed with the first responders.  
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5. Look-ahead project schedule/work plan for the Schematic Design Phase 

Mr. Saindon presented the calendar schedule for the schematic design phase to the 

committee. There are no changes to the project schedule. The schematic design 

package will be shared with the cost estimators at the end of December. The DESE 

submittal will be done in January 2022. The schematic design submission will be 

approved by the committee in February after the estimate reconciliation. The 

schematic design package will be delivered to the MSBA on or before March 3, 2022, 

and the MSBA is scheduled to approve the project on April 27, 2022, at the MSBA’s 

Board Meeting.  

Mr. Hanson asked when the cost estimates would be available to the 

committee/project team could update the community. Mr. Saindon responded that 

the cost estimates would be available by the third or fourth week of January 2022.  

Ms. Cavanagh asked when the committee would see the schedule of the finishes. Mr. 

Roberts responded that the room data sheets would include the types of finishes, but 

the actual finishes would be selected during the design development phase.   

 

6. Communication/outreach update 

Mr. Mitchell requested clarification regarding advocating for the project as a citizen 

of the Town of Tyngsborough. Mr. Hanson responded that he was not aware of any 

prohibition. He added that the individual committee member should indicate that 

he/she is not speaking on behalf of the committee but speaking on behalf as a town 

resident.  

   

7. Public Comment  

None. 

 

8. Adjourn 

MOTION 
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Ms. Cavanagh made a motion to adjourn the meeting. The motion was seconded by 

Mr. Hanson and approved 14-0-1-0 (yes-no-absent-abstained) unanimously by those 

present at 7:36 PM. 

 


