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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Doug Roberts [JCJ], Lauren 

Braren [JCJ], James LaPosta [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM. 

The meeting was held at Tyngsborough High School Professional Development 

Center. Ms. Wennerstrom requested everyone to introduce themselves. She also 
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indicated that the meeting was being audio and video recorded. Everyone introduced 

themselves.  

 

2. Approval of Meeting Minutes from October 20th         

The meeting minutes from October 20, 2021, Building Committee Meeting was 

prepared and shared with the committee on November 2, 2021. No comments were 

received from the committee members.    

 

MOTION 

Mr. Tinnirella made a motion to approve the meeting minutes dated 10/20/2021. The 

motion was seconded by Ms. Cavanagh and approved 12-0-2-1 (yes-no-absent-

abstained) unanimously by those present. Ms. Cavanagh abstained as she was absent 

at the October 20th meeting.  

 

3. Review project budget, approve invoices & commitments  

There were no invoices to approve for this meeting. The October invoices will be 

presented to the committee at the next Building Committee meeting. 

 

4. Designer/OPM Update 

Mr. Saindon presented the meeting agenda to the committee.  

i. Additional Testing Update   

Mr. Roberts updated the building committee with the new testing 

schedule. The geotechnical boring testing was rescheduled for 

November 17th and 18th.  The testing locations remain the same, and 

McPhail will coordinate the testing with the district. Mr. Roberts 

apologized for the delay in the schedule.  

 

ii. Schematic Design Update (Site Plan, Floor Plans, Massing, Exterior 

Elevations, Interior Finishes Color Theory) 
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Ms. Braren presented the revised site plan and floor plans to the 

committee. The total proposed parking spaces are around 355, which 

is more than the total existing spaces. The generator and transformer 

are located on the east side of the building by the loading dock and 

service entrance. The new landscape plan shows options for the 

outdoor learning spaces and amphitheater, which is located in the 

courtyard between the classroom wings. In one option, the 

amphitheater faced toward the field, and in another option, it faced 

toward the middle school. It also showed different options for the Tiger 

Plaza, which would be used by both middle and high schools.      

Ms. Braren also presented the massing study and bird’s eye view of the 

campus. She showed the locations of the existing garage, softball field, 

courtyard, Tiger Plaza, and the revised parking area with pedestrian 

access island, which separates the middle school and high school 

parking spaces. Ms. Braren presented the canopy design, which is 

located in front of the middle school and continues through the Tiger 

Plaza to the entrance of the high school. The canopy structure would be 

a standalone structure, and it would not be connected to the high school 

building. The middle section of the canopy is designed more elevated 

than the other sections to allow easy access to the emergency vehicles 

and to create a gateway towards the field through Tiger Plaza. The 

canopy is an expensive component and not part of the building design. 

However, it can be included in the project as a bid alternate, and the 

committee can decide about it in the future. Mr. James and Mr. Saindon 

added that the MSBA also recommended a covered drop-off area at the 

Facilities Assessment Subcommittee meeting.  

Mr. Tinnirella asked if the canopy was covered by the MSBA. Mr. 

Saindon responded that the project is over the MSBA’s site cap budget. 

That’s why the cost of the canopy is not reimbursed by the MSBA.  
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Ms. Wennerstrom commented on the parking islands, which create 

additional difficulty for snow removal. Mr. Sementelli and Mr. Mitchell 

agreed with Ms. Wennerstrom. Mr. James responded that the team 

could look at the options and decrease the quantities of the islands, but 

some of them are required for pedestrian safety and separate the 

middle and high school parking areas. 

Ms. Braren continued the presentation with the massing study and 

exterior elements of the building. She explained the exterior design 

from different angles. She also showed the first and second-floor plans, 

including the 3D sketches, furniture layout, and detailed cafetorium 

design. The room layouts will also be included in the room datasheets. 

Ms. Braren added that the design team has been working with the 

consultants, and the design has been evolving weekly. They are still 

waiting for confirmation from the mechanical consultant whether the 

mechanical space on the second floor is sufficient or not. The kitchen 

design is still being worked on to accommodate two lines for the lunch 

service. The cafetorium has 150 seating capacity. Ms. Braren presented 

three-dimensional views of the cafetorium in cafeteria and 

performance modes. The operable partition on the stage allows using 

the space as a music classroom. She also showed the classroom and 

stem neighborhood, the heart of the classroom neighborhood, teacher 

collaboration space, and the computer science classroom in three-

dimensional view.  

Ms. Braren presented the color theory concept to the committee. The 

color theory concept is required by the MSBA for the schematic design 

submission. That’s why it was presented to the committee at this phase 

of the project. The design team thought to incorporate nature and the 

seasons into each classroom wing. Red being the common color 

throughout the campus, is included in each classroom wing/season 

color. The color options of the seasons and nature were presented to 
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the committee. There are four classroom wings, and each wing will 

have a season color concept. Dr. Flanagan noted that the committee 

should have some input on the color concept theory. Mr. Sementelli 

pointed out that the season color theory concept fits perfectly with 

Tyngsborough. Mr. Mitchell said that middle school is a transition from 

childhood to adulthood, and this theory could be used in the color 

theory concept. Lighter colors can be used for the 6th and 7th grades, 

and more mature colors can be used for the 8th-grade classroom wing. 

Dr. Flanagan also noted that the red color would be the constant color 

throughout the school. Mr. Saindon said that the project could also 

discuss the branding options at the design development phase.                   

 

iii. Program Data Sheets Update 

It is covered in the schematic design update section of the agenda.  

 

iv. Space Program Update 

Mr. Roberts indicated that the design team has been working with the 

project team, district, and design consultants continuously, and the 

design has been evolving weekly. The building’s square footage did not 

change and still remains the same. The team will know the exact square 

footage before submitting the schematic design drawings to the cost 

estimators. For now, the total gross floor area is around 112,800 gsf.  

 

v. Building Systems Update (Structural, MEP-FP, Security) 

Mr. Saindon presented the cost analysis for AC. He showed the cost for 

Tier 1 (AC in specific areas only), Tier 2 (dehumidification only in 

classrooms and AC designated rooms), and Tier 3 (full AC). He noted 

that the Tier 2 would be the bare minimum requirement since the 

quality of the education would be affected without the 

dehumidification system in the classrooms. The cost difference 
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between Tier 2 and Tier 3 is $334,750. Mr. Hanson commented that the 

school could not be used in summer without AC in classrooms. He 

added that they could explain to the community why the committee did 

not proceed with a partial AC system. Dr. Flanagan noted that $334,750 

was the maximum saving. Some students, staff, and teachers will need 

a certain room temperature, and the school requires to provide AC for 

those spaces.         

   

5. Look-ahead project schedule/work plan for the Schematic Design Phase 

Mr. Saindon presented the calendar schedule for the schematic design phase to the 

committee. The team is on schedule to submit the schematic design to the MSBA on 

March 3, 2022.  

Ms. Stanton asked the dates of the Town Meeting and Election. Mr. Hanson responded 

that the Town Meeting would be on the first Tuesday of May 2022, and the Election 

would be on the third Tuesday of May 2022. Dr. Flanagan said the dates are May 3rd 

and May 17th.  

 

6. Communication/outreach update 

Mr. Saindon indicated that the next community outreach meeting would be held after 

the Tri-Board meeting, as discussed at the October 20th meeting. Mr. Hanson noted 

that the next Tri-Board Meeting would be scheduled after the Town has more 

concrete information about the funding of the project. The project team will not have 

the project funding information for community forum #3. The funding sources will 

come from large projects in the Town, and they are still in permitting process.   

Dr. Flanagan commented that there is too much good information about the project, 

and they need to be shared with the community. He suggested doing one community 

forum in November and another one in January when the Town has more information 

about the project funding. Ms. Wennerstrom agreed with Dr. Flanagan and said there 

is excellent visual information about the project design.  
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The committee decided to hold the next committee meeting on November 15, 2021, 

at 6:30 pm and the community forum on the same day at 7:00 pm at the TMS 

auditorium.  

   

7. Public Comment  

None. 

 

8. Adjourn 

MOTION 

Ms. Wennerstrom made a motion to adjourn the meeting. The motion was seconded 

by Ms. Cavanagh and approved 13-0-2-0 (yes-no-absent-abstained) unanimously by 

those present at 7:47 PM. 

 

 


