
Tyngsborough Middle School Building Committee Meeting Minutes 
September 22, 2021 

Tyngsborough High School PDC (Professional Development Center) 
36 Norris Road, Tyngsborough, MA 01879 

 

TMS Building Committee_9_22_2021_meeting_minutes 
Page 1 of 8 
 

Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Doug Roberts [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM. 

The meeting was held at Tyngsborough High School Professional Development 

Center. Ms. Wennerstrom requested everyone to introduce themselves. She also 

indicated that the meeting was being audio and video recorded. Everyone introduced 

themselves.  
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2. Approval of Meeting Minutes from September 1st        

The meeting minutes from September 1, 2021, Building Committee Meeting was 

prepared and shared with the committee on September 21, 2021. One comment was 

received from a committee member regarding a typo error of a committee member’s 

last name. The error was corrected.   

 

MOTION 

Ms. Cavanagh made a motion to approve the meeting minutes dated 9/1/2021. The 

motion was seconded by Mr. Tinnirella and approved 13-0-1-1 (yes-no-absent-

abstained) unanimously by those present. Ms. Stanton abstained as she was absent at 

the September 1st meeting.  

 

3. Review project budget, approve invoices & commitments  

Mr. Saindon presented the meeting agenda to the committee. He also updated the 

committee with the latest project budget. 

i. Approval of Invoices 

The project invoices for the period ending August 31, 2021, were 

presented to the committee. The invoice package included one Leftfield 

invoice for the OPM services and one JCJ invoice for the feasibility study 

design services. JCJ invoice also included services for the traffic study 

performed by the project traffic consultant. The total of the invoices 

presented was $26,988.00.     

MOTION  

Mr. Tinnirella made a motion to approve the project invoices for the 

period ending August 31, 2021, as presented. The motion was seconded 

by Mr. Buchman and approved 14-0-1-0 (yes-no-absent-abstained) 

unanimously by those present. 

 

ii. Approval of JCJ Contract Amendment #2 
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Mr. Saindon presented the cost summary of the JCJ’s basic and 

additional services to the committee. The committee had already 

approved the additional testing services fee at the last Building 

Committee Meeting. Leftfield had prepared JCJ’s contract amendment 

related to the additional testing services and presented it to the 

committee. The total cost increase by this amendment is $17,445. 

MOTION  

Ms. Cavanagh made a motion to approve JCJ’s contract amendment #2 

as presented to the committee. The motion was seconded by Mr. 

Tinnirella and approved 14-0-1-0 (yes-no-absent-abstained) 

unanimously by those present. 

   

iii. Approval of Budget Relocation Request (BRR) #3 

Leftfield had prepared a Budget Relocation Request (BRR) #3 related 

to the JCJ’s contract amendment #2. Mr. Saindon explained the purpose 

of this BRR to the committee. He noted that BRR is a vehicle to move 

money from one category in the project budget to another category. All 

BRRs are shared with the MSBA, and the MSBA updates the project 

budget in their system. Mr. Saindon presented an excerpt from BRR #3 

to the committee. BRR #3 moved $17,445 from the 

“Other/Contingency” category to the “Environmental and Site” 

category.  

MOTION  

Mr. Buchman made a motion to approve BRR #3 as presented to the 

committee. The motion was seconded by Ms. Pozerski and approved 

14-0-1-0 (yes-no-absent-abstained) unanimously by those present. 

 

4. Designer/OPM Update 

i. Additional Testing Update   
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Mr. Roberts presented the additional testing locations to the 

committee. The testing is scheduled for October 11th (non-school day) 

and October 12th. Ten additional geotechnical borings will be 

performed, and approximately five additional soil samples will be 

taken from the borings for geo-environmental testing. All the test 

locations are on the proposed middle school footprint, and they will 

help to understand the soil conditions better. The testing schedule is 

coordinated with the school facilities department.   

 

ii. Detailed Programming Update 

Mr. Roberts updated the committee with the detailed programming. 

The design team met with the district office and middle school 

teachers/staff on September 14th and 15th. The preferred design option, 

which had been submitted to the MSBA as part of the PSR submission, 

was presented to the middle school staff and teachers, and then the 

design team had discussions with separate groups of teachers/staff 

regarding the uses of the specific spaces such as classrooms, fine & 

performing arts, custodial/maintenance, technology, special education, 

physical education/wellness, nurse office, counseling, STEM & 

computer science, TV/media production, world language, kitchen,  

administration, and central offices. The general takeaways from these 

meetings are; strong alignment with faculty and staff with the 

educational program; reinforcement of visioning ideas such as 

connection to outdoors, the heart of the school, learning 

neighborhoods; the need for a 2-3 bay campus maintenance garage; 

better understanding of District IT’s connection with MS students; 

sensitivity to placement of nurses and counseling for discrete student 

access with adjacency to the Main Office. The design team will prepare 

a report regarding the schematic design programming meetings and 

share them with the participants. Mr. Roberts also mentioned that the 
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design team is working on the floor plans and would consider the 

comments received at the programming meetings. They will also meet 

with the first responders after the floor plans are presented to the 

committee.  

Mr. Saindon asked if any proprietary items were mentioned during the 

programming meetings. Mr. Roberts said “no”.       

 

iii. Schematic Design Update 

Mr. Roberts mentioned that the design team is working on the program 

data sheets, which will constitute the basis of the design. They are also 

working with the civil engineer to establish the first-floor finish floor 

elevation, which will be approximately 3 ft higher than the high school 

due to the changes in the topography. A structural grid(s) are being 

defined, and the exterior walls, interior partitions, doors are being 

developed. The draft version of the site and floor plans will be 

presented to the committee at the October 6th meeting.  

 Ms. Wennerstrom asked if most of the classrooms would be the same 

size to allow flexibility. Mr. Roberts responded that the team had 

discussed this, and the building design would allow the flexible use of 

the spaces. He noted that the MSBA space summary sheet allows less 

eligible square feet for the 6th-grade science rooms. The design team 

discussed making the 6th-grade science rooms the same as the 7th and 

8th-grade science rooms. This would allow flexible use of all science 

classrooms between the grades. However, the floor area for each 6th-

grade science room would increase by approximately 400 net square 

feet.      

 

iv. Security Update  

This is covered above. Once the site and floor plans are updated, the 

team will meet with the first responders to get their comments. 
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5. Look-ahead project schedule/work plan for the Schematic Design Phase 

Mr. Saindon presented the same calendar schedule for the next ten months to the 

committee. The programming meetings were held in September, and the design team 

is working on the floor/site plans. The building exteriors, mechanical systems will be 

reviewed with the committee, and the third community meeting will be held in 

October.  The schematic phase design will be completed and shared with the 

estimators in January 2022. The project cost estimates reconciliation will be done in 

February 2022, and the project schematic design phase package will be submitted to 

the MSBA in March.      

 

6. Communication/outreach update 

Mr. Saindon presented to the committee the updates with the project outreach. On 

September 10th, David participated in a meeting with Dr. Flanagan, Rebecca Stanton, 

and Danielle Athanas to discuss the general project outreach activities, venues, and 

possible outreach opportunities for this project. David reviewed what he thought 

worked well on past projects and showed some examples. Ms. Athanas has 

volunteered to work with the committee and the project team related to the project 

outreach activities. Ms. Stanton added that Ms. Athanas is interested in pulling 

together a parent advocate group for the project outreach as parents can be very 

helpful in promoting the project in the community.    

i. Projects Mailer Options 

Mr.  Saindon distributed two mailers that had been used for the 

Wayland and Groton school projects. The mailer option is a way to 

reach out to the community members. As part of the discussion, he was 

requested to bring an actual paper copy of the examples to the meeting. 

The committee may choose to utilize a project mailer option to promote 

the project, and the project team can help the committee prepare the 

project mailer.  
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Mr. Hanson updated the committee with the project funding options discussed at the 

Tri-Board Meeting on September 20, 2021. The presentation will be shared with the 

committee later. At the Tri-Board Meeting, Mr. Hanson presented the 5-year financial 

forecast, the review of the ARPA funding, and the long-term capital planning for major 

capital projects/debt exclusions. He also presented some of the scenarios to fund 

some portions of the new middle school and new public facilities to offset the costs of 

the projects. The project funding will be discussed further at the next Tri-Board 

Meeting. 

Mr. Mitchell noted that the middle school project is significantly more than what the 

Town of Tyngsborough has ever done, and we need to make sure that we develop a 

program that is needed for the Town and the Town can afford it. Ms. Cavanagh added 

that the middle school building is designed for only 480 students, and it will cost 

around eighty million dollars, which is (she believes) very expensive. Ms. 

Wennerstrom added that the community has only one chance to pass the project and 

to build a middle school, which fits for the educational program. Ms. Stanton noted 

that the project would cost around eighty million dollars, but there is a portion 

reimbursed by the MSBA, and the project has only one chance to pass the Town’s vote 

to receive the reimbursement.  

Mr. Tinnirella asked how much we could change the scope of the project, knowing 

that the PSR phase was already approved by the MSBA. Mr. Saindon responded that 

only minor changes could be done at this point. If there is a significant program or 

design change, then the project would need to submit another PSR, which would 

affect the project schedule. He also added that the biggest cost driver is the building 

area/square footage, but on the other hand, the team is very careful to design a very 

cost-effective building. Dr. Flanagan added that this approach was also mentioned to 

the teachers and staff at the programming meetings.     

   

7. Public Comment  

None. 
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8. Adjourn 

MOTION 

Mr. Tinnirella made a motion to adjourn the meeting. The motion was seconded by 

Mr. Mitchell and approved 14-0-1-0 (yes-no-absent-abstained) unanimously by those 

present at 7:24 PM. 

 

 


