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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella   [6:42 PM] 

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Doug Roberts [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM. 

The meeting was held at Tyngsborough High School Professional Development 

Center. Ms. Wennerstrom requested everyone to introduce themselves. She also 

indicated that the meeting was being audio and video recorded. Everyone introduced 

themselves.  
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2. Approval of Meeting Minutes from August 18th       

The meeting minutes from August 18, 2021, Building Committee Meeting was 

prepared and shared with the committee on August 30, 2021. No comments were 

received regarding the meeting minutes before the meeting.  

 

MOTION 

Ms. Cavanagh made a motion to approve the meeting minutes dated 8/18/2021. The 

motion was seconded by Mr. Hanson and approved 12-0-2-1 (yes-no-absent-

abstained) unanimously by those present. Ms. Wennerstrom abstained as she was 

absent from the August 18th meeting.  

 

3. Review project budget, approve invoices & commitments  

There were no invoices to approve for this meeting. The August invoices will be 

presented to the committee at the next meeting. Mr. Saindon presented the updated 

budget and the additional commitment related to the testing services. This had 

previously been presented to the committee at the prior committee meeting; 

however, the exact amount of the additional testing was not fully defined. The final 

proposal for additional testing services as presented is $17,445. After this 

commitment, JCJ’s contract amount for the additional services would increase from 

$90,000 to $107,445, and the remaining Owner’s contingency would decrease to 

roughly $66,000. Mr. Saindon indicated that there might be additional costs during 

the community outreach, but the project would be completed under budget. 

Mr. Roberts presented the locations of the geotechnical borings. There will be 

approximately ten additional borings, and the geo-environmental consultant will take 

approximately five soil samples from each boring. The testing activities will be 

coordinated with Mr. Sementelli, and the school operations will not be affected.       

 

MOTION  
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Ms. Cavanagh made a motion to approve the additional borings and soil testing for an 

additional $17,445.00. The motion was seconded by Mr. Buchmann and approved 13-

0-2-0 (yes-no-absent-abstained) unanimously by those present. 

Mr. Saindon added that a budget relocation request and an amendment to JCJ’s 

contract related to these additional testing services would be prepared and presented 

to the committee at the next building committee meeting.  

 

4. Designer/OPM Update 

Mr. Saindon presented the meeting agenda to the committee. He also summarized 

some of the activities that the project team had performed since the last building 

committee meeting:  

 

i. MSBA Board Meeting Update  

Mr. Saindon updated the committee with the MSBA Board Meeting, 

which was held on August 25, 2021. It was a Zoom meeting, and the 

TMS was represented by the project team (David Saindon, Hamdi 

Cobanoglu, Doug Roberts, James LaPosta) and the district (Rebecca 

Stanton, Mark Branco, Chris Pollet). The MSBA thanked the districts for 

submitting the PSR package earlier than the deadline, and they 

unanimously approved the TMS project to proceed into the schematic 

design phase. 

 

ii. Additional Testing during Schematic Design 

Covered above in the project commitments section. 

 

iii. Tyngsborough Select Board Meeting Update 

Mr. Saindon updated the committee regarding the Tyngsborough Select 

Board Meeting, which was held on August 23, 2021, in which the 

project was presented and discussed. The Select Board members were 

informed about the most up-to-date information related to the project 
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design, cost, schedule, and reimbursement rate. According to the 

financial analysis done by Leftfield, the project reimbursement rate is 

around 58 percent for reimbursable costs. However, after ineligible are 

calculated in the reimbursement rate equation, the net reimbursement 

rate will be around 35 percent.  

Mr. Hanson mentioned that the Select Board would review options to 

offset some portion of the project cost within the Town’s operating 

budget. A Tri-Board Meeting is also scheduled [for September 20th] to 

discuss this project, as well as other projects the Town is considering. 

Mr. Hanson is confident that some portion of the project cost could be 

covered within the Town’s operating budget.     

Mr. Saindon added that the Select Board had requested a detailed 

ineligible cost analysis. The analysis was prepared and shared with 

them later after the meeting. He also presented the MSBA budget 

spreadsheet (called 3011) and the ineligible cost analysis to the 

Building Committee. According to the analysis, the project cost is 

approximately $81.8 million. The estimated district share is $52.9 

million, and the facilities grant is $28.9 million. These numbers are an 

order of magnitude costs and are subject to change as the schematic 

design process continues forward.  

Mr. Hanson asked a question regarding the project building cost per 

square foot. Mr. Saindon said that the TMS project building cost per 

square foot is $351, which is below the average cost ($372/sf) of other 

recent comparable MSBA projects.  

Ms. Cavanagh asked a question about how to reduce the ineligible costs 

before going too far in design. Mr. Saindon responded that a very cost-

effective design is being done, and at this point, it is not possible to cut 

the project cost drastically without changing the program, which is not 

recommended.       
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Mr. Saindon presented other MSBA projects similar to the TMS. In 

regard to projects reimbursement rate and effective net 

reimbursement rate.  These rated all dropped between 17 and 38 

percent from their respective base/starting rate. So, the change in the 

reimbursement rate is not unique in Tyngsborough. The net 

reimbursement rate is calculated after the MSBA ineligible costs are 

deducted. Therefore, the net reimbursement rate is smaller than the 

town reimbursement rate.       

 

iv. MSBA Policy on a Failed Vote 

Mr. Saindon presented the MSBA failed vote policy to the committee. It 

was also presented to the Select Board at the last meeting. In the event 

that a school district fails to approve funding for a proposed project 

within the 120-day deadline, by no later than 10 business days 

following the failed vote, the school district must submit to the MSBA a 

plan that:  (1) presents the vote results, (2) explains the school district’s 

understanding of the reason(s) for the failed vote, and (3) sets forth the 

school district’s plan to remedy the failed vote and a suggested timeline 

for such a remedy. However, a failed local vote likely will result in the 

school district being required to submit a new Statement of Interest to 

the MSBA and await an invitation from the MSBA to enter the Eligibility 

Period phase of the MSBA’s process.  

Mr. Saindon presented a sampling of the failed projects within the 

MSBA capital program and the associated timeline of the respective 

projects second vote. He showed approximately 12 projects, which had 

failed to approve project funding, and it took approximately 7-8 years 

for the districts to get back in the MSBA pipeline. Dr. Flanagan 

commented that it already took eight years for the MSBA to invite the 

district to the feasibility study, and the district should not lose another 

eight years to start construction. Mr. Mitchell commented that the team 
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needs to get it right the first time. He also added that the 

design/programming needs to be developed as per the tax impact and 

the project cost that the Town can afford comfortably. Mr. Saindon 

responded that the educational program and the design/project 

scheme were already committed and approved by the MSBA. In other 

words, drastic changes to the program would have to be re-approved 

by the MSBA. If the project location or the programming change, the 

project’s PSR phase needs to be submitted again to the MSBA. Mr. 

Mitchell added that the procurement of the furniture and fixtures might 

be done for 420 students in lieu of 480 students to decrease the project 

cost and the tax impact of the project to the residents. Ms. 

Wennerstrom commented that there might be some ways to offset 

some portion of the project cost within the operating budget, and then 

the team would look at the options. Mr. Hanson added that the Tri-

Board meeting would be held on September 20, 2021, and the board 

will also discuss the Tyngsborough Middle School Project. Dr. Flanagan 

suggested moving the September 15th meeting to September 22nd since 

September 15th is a holiday, and the team can review the Tri-Board 

Meeting discussions with the committee. The committee members did 

not have any objections.       

      

5. Look-ahead project schedule/work plan for the Schematic Design Phase 

Mr. Saindon presented the calendar schedule for the next 10 months to the 

committee. The only change from the last meeting was that the MSBA Board approval 

date was updated to April 27, 2022.  

Mr. Roberts updated the committee with the schematic design phase schedule. The 

programming will be refined in September. The design team is going to meet with the 

TPS department staff to go over program refinements. The information for each space 

will be recorded on the program data sheets, which become the basis of the design. 

The design team will also study the massing, floor plans, exteriors, building systems, 



Tyngsborough Middle School Building Committee Meeting Minutes 
September 1, 2021 

 

TMS Building Committee_9_1_2021_meeting_minutes 
Page 7 of 7 

and sustainability in September and October. The interiors and furnishings will be 

studied and discussed with the committee in November. Proprietary items such as 

security systems, door hardware lock systems, etc., will be discussed with the Town’s 

first responders in December. Then, the design packages will be completed and 

shared with the estimators. The project cost estimates, and reconciliation will be 

performed in January and February 2022.      

 

6. Communication/outreach update 

The Community Forum #3 would be scheduled for October 2021.   

 

7. Public Comment  

None. 

 

8. Adjourn 

MOTION 

Mr. Pollet made a motion to adjourn the meeting. The motion was seconded by Mr. 

Buchman and approved 14-0-1-0 (yes-no-absent-abstained) unanimously by those 

present at 7:44 PM. 

 

 


