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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Colin Loiselle    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Douglas Roberts [JCJ], 

Lauren Braren [JCJ], Jon Brenton [AE] 

 

1. Call to order 

Mr. Tinnirella called the Building Committee [BC] meeting to order at 6:30 PM.  

Mr. Tinnirella requested everyone to introduce themselves. Mr. Tinnirella also 

indicated to the committee that the meeting was being audio and video recorded. 
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Everyone introduced themselves. Mr. Saindon presented the meeting agenda to the 

committee.  

 

2. Approval of Meeting Minutes from May 5th   

The meeting minutes from May 5, 2021, Building Committee Meeting was prepared 

and shared with the committee on May 18, 2021. No comments were received 

regarding the meeting minutes before the meeting.  

 

MOTION 

Mr. Buchman made a motion to approve the meeting minutes dated 5/5/2021. The 

motion was seconded by Ms. Cavanagh and approved 12-0-3-0 (yes-no-absent-

abstained) unanimously by those present.  

 

3. Review project budget, approve invoices & commitments  

None for this meeting. 

 

4. Designer/OPM Update 

Mr. Saindon presented the updated project calendar schedule for the PSR phase to 

the committee. The next three meetings in June (2nd, 16th, and 23rd) are very critical, 

and the committee will vote on the preferred design option and submittal of the 

Preferred Schematic Report (PSR) to the MSBA. The design options will be presented 

to the committee, and the selection criteria will be reviewed. At the June 16th meeting, 

the committee will also see the comparative cost analysis for each design option. The 

committee members will send their scorecards to Leftfield by June 21st, noon and the 

formal vote on the preferred option will be taken at the June 23rd meeting.  Mr. 

Roberts added that the committee would see the new design options last time at the 

June 2nd meeting. Mr. Saindon noted that 90 percent of the deliverables would be 

submitted to the MSBA on June 25th, and the remaining 10 percent of the deliverables 

would be submitted on July 6th. Leftfield was contacted by the MSBA to ask if the team 
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could submit the PSR deliverables earlier than the July 7th deadline since the MSBA 

has 10-12 other projects for this deadline.    

i. Preliminary Design Program (PDP) and Preferred Schematic 

Report (PSR) Updates 

Mr. Roberts updated the committee with the PDP submission. The 23 

pages response letter was submitted back to the MSBA on May 14, 

2021. The response letter was also included a copy of Phase 1 

Environmental Site Assessment prepared by PEER Consultants. As 

reported at the last building committee meeting, there were no 

significant findings from the historical review of the site.  

Mr. Roberts added that the MSBA would review 10-12 projects for the 

August 25, 2021, Board Meeting, and Leftfield and JCJ agreed to submit 

the PSR in two parts to assist the MSBA. Mr. Roberts showed the table 

of contents for the PSR submission.  

 

ii. Community Workshop #2 Update 

Mr. Roberts updated the committee with Community Workshop #2, 

which was held on May 12, 2021, at the Tyngsborough Elementary 

School Cafeteria. There were 22 participants, and the workshop lasted 

about an hour. The team summarized the MSBA process and the first 

community outreach. Educational, architectural, and community 

priorities were discussed. Ms. Braren presented the design options to 

the community. Two significant comments were received from the 

community: one was related to the cost to renovate the existing 

gymnasium building vs. the cost to build a new one. The other comment 

was related to the bathroom plumbing fixture sizes for the 6th graders. 

The next community workshop will be held after the preferred option 

is approved by the MSBA Board.  
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iii. Existing Facility Assessment Update (Geotechnical, HazMat, 

Traffic study)  

Mr. Roberts updated the committee with the existing facility 

assessment. Architectural Engineers was coordinating the hydrant 

flow test with Dracut Water Supply District. Geotechnical and geo-

environmental testing/sampling were completed, and the reports will 

be submitted within 2-3 weeks. A limited field survey will be performed 

on May 22nd and 23rd to identify the hazardous materials in the 

building. The report will follow within 2-3 weeks after the site survey. 

The automatic traffic counters were installed on May 5th and 6th to 

collect data for the traffic study. The report will be submitted within 2-

3 weeks. Final Phase 1 Environmental Site Assessment Report was 

received on May 7, 2021, and submitted to the MSBA. There was no 

evidence of recognized environmental conditions. Ms. Cavanagh asked 

if the committee has to worry about the existing conditions that were 

identified (catch basin, floor staining, septic system vents, and buried 

oil tank). Mr. Roberts answered that none of the items that the 

environmental consultant identified have to be worried about. They are 

not environmentally concerning. Buried oil tanks outside of the high 

school were replaced and permitted in 1991, and they are outside of 

the middle school project scope.       

 

iv. Sustainability Update 

Mr. Roberts updated the committee with the LEED goal to receive the 

additional 2 percent MSBA reimbursement. After reviewing the MSBA 

advisory with Leftfield, the team identified that the project doesn’t have 

to get LEED Silver. LEED Certified, which requires lower LEED points 

(40-49 points), is sufficient for the 2 percent additional MSBA 

reimbursement.    
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v. Design Update (Conceptual Layouts) 

Ms. Braren started the presentation with the guiding principles. The 

design team prepared two more new construction options. In total, 

there are 5 design options for the middle school building: one code 

upgrade (option A), one renovation/addition (option B.1), and three 

new construction options (option D.2: concepts D.2.1.1, D.2.1.2, 

D.2.1.3). The code upgrade option is, as discussed at the last committee 

meeting, bringing the building up to code, improving the access/egress 

issues without changing the wall partition locations, and increasing the 

plumbing fixtures. The renovation/addition option (B.1) is retaining 

the existing gymnasium and adding classroom wings. This would be a 

two-story building having a building elevation slightly higher than the 

existing high school. Ms. Braren also presented a massing study for 

each option. The new construction option (concept D.2.1.1) has a 3-

story classroom wing at the southeast of the building and a 1-2 story 

civic wing at the north and northwest side of the building. The other 

new construction option (concept D.2.1.2) has two 2-story classroom 

wings and a cafeteria-gym cluster at the west of the building close to 

the high school. There is a potential to integrate the building with the 

Tiger Plaza. The third new construction option (concept D.2.1.3) is 

similar to the renovation option, but this option includes a new 

gymnasium. The gym, cafeteria, and central offices are located at the 

southeast side of the building, and the other two classroom wings are 

located at the north and east sides of the building. The administrative 

spaces are next to the main entrance close to the high school and Tiger 

Plaza. There is access to the outdoor courtyard at the heart of the 

school. One potential issue with this option is that the services access 

is located next to the community entry, at the southeast side of the 

building, which is at the entry to the site. The design team continues to 

study either to relocate or to screen this area. One of the advantages of 
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this option is that the cafeteria is located at the heart of the school, and 

additional seating spaces can be provided at the heart of the school 

when the cafeteria is used as an auditorium space.        

 

vi. Building HVAC Systems 

Mr. Brenton from Architectural Engineers presented the generic HVAC 

options to the committee. AE’s base assumptions for this project are 

100 percent cooling for a full building, 100 percent mechanical 

ventilation, and providing additional operable windows. First, Mr. 

Brenton explained the HVAC distribution options, which are fan coil 

units, VAV overhead distribution, and VAV displacement ventilation. 

Fan coil units provide heating and cooling for each zone and outside air 

for ventilation is ducted to each fan coil unit from a dedicated outside 

air unit. This system is paired with the variable refrigerant flow (VRF) 

or with hot/chilled water. VAV (variable air volume) overhead 

distribution system consists of a VAV box for each space and overhead 

ductworks for heating, cooling, and ventilation air. Air handling units 

supply mixed air (outside air and return air) to space, and perimeter 

heating is required during the unoccupied mode. VAV displacement 

ventilation system uses a VAV box for each space, and the heating, 

cooling, ventilation air is provided by large, low-velocity diffusers. The 

benefit of this system is that less air is required to meet the ventilation 

goals and less cross-contamination between occupants. He added that 

the displacement ventilation system gives the best thermal comfort and 

the best indoor air quality. However, it is common that this system 

works better with the high occupancy spaces such as classrooms, 

cafeteria, auditorium, etc. The office spaces would have a traditional 

overhead distribution system. A hybrid approach is very common in 

school buildings. Mr. Pollet asked if there is any research showing the 

benefits of the displacement ventilation system against Covid, flu, cold 
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viruses. Mr. Brenton answered that there is a lot of information about 

the amount of ventilation you are bringing in a building. Research 

shows if the school buildings are better ventilated, you would have 

fewer sick days and higher test scores.  

Mr. Brenton also explained the HVAC generation options, which are 

boiler/chiller, heat recovery chiller, air-source VRF, and water source 

VRF. The gas-fired condensing boiler generates hot water for heating, 

and the air-cooled chiller generates chilled water for cooling. The heat 

recovery chiller generates both hot water and chilled water. Gas is not 

required, and the system is charged with glycol to allow the heating 

system to operate with the outdoor unit. In the air source variable 

refrigerant flow (VRF) system, condensing units produce heating and 

cooling. Heat is rejected or absorbed from the air. Refrigerant is moved 

from outdoor units to indoor units. The system is capable of 

simultaneous heating and cooling. In the water source variable 

refrigerant flow (VRF) system, condensing units located in the 

mechanical room produce heating and cooling. Heat is rejected or 

absorbed into the condenser water loop. This system requires a cooling 

tower and boiler. This system is more efficient than air-source VRF. Mr. 

Brenton also presented the comparison of the HVAC generation 

systems. The water source VRF system has the highest energy 

efficiency of all options. He also added that achieving the LEED energy 

efficiency requirement would be the hardest for the boiler/chiller 

option. Mr. Brenton explained the strategies for indoor air quality 

improvement and Covid 19 prevention. Displacement ventilation 

system improves air distribution to reduce recirculation and limit a 

person-to-person contamination. Enhanced filtration captures small 

particles and neutralizes odors. Ultraviolet light (UVC) and bipolar 

ionization destroy bacteria, viruses, mold, and VOCs with enough 
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exposure time. Increased outside air and improved building flush-out 

sequences bring more fresh air to space and reduce recirculation. 

 

vii. Construction Procurement Methodologies Design-Bid-Build (c. 

149) vs. CM-R (c. 149A) 

Mr. Saindon presented the design-bid-build (ch. 149) and the 

Construction Manager at-risk (ch. 149A) construction procurement 

methodologies at the last building committee meeting on May 5, 2021 

and sent the presentation slide decks to the committee members. The 

team did not ask for a vote at the May 5th meeting to give the committee 

members more time to review and ask their questions about both 

procurement methods. Dr. Flanagan commented that there was a 

consensus at the last meeting, and Ms. Pozerski’s expertise in the CM-R 

process is very helpful. Ms. Cavanagh asked how the project cost is 

estimated with the CM-R process before completing the design. Mr. 

Saindon explained both methods briefly. With the design-bid-build 

process, the designer’s and OPM’s estimators estimate the project cost, 

and the bids are received from the filed sub-bidders and general 

bidders. With the CM-R process, the CM is hired at the preconstruction 

phase for a fee, and they provide preconstruction services, which also 

include multiple estimates for the project cost. The CM-R has more 

control over the cost, and certain elements (not related to the program 

and building square footage) of the design may be changed to stay on 

budget. Mr. Roberts added that the missed scope items can be identified 

by the CM-R during the preconstruction phase and the hold and 

allowances in the GMP can cover some of the missed scope items. On 

the other hand, the missed scope items are usually paid to the General 

Contractor as change orders.  

Before going to vote, Mr. Saindon read the below statement about the 

CM-R process: 
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Based on presentations made by Leftfield on May 5, 2021, and 

committee discussions held on the same date as well as continued 

discussion held on May 19, 2021, with supportive commentary by JCJ 

and select members of the TMS Building Committee, the TMS Building 

Committee has reviewed, discussed, and considered both options. After 

hearing both options as explained by Leftfield with supplemental 

verbal support from JCJ and select committee members who have 

experience with both processes, and or reached out to their peers in 

the respective field, the TMS Building Committee has decided to 

proceed forward with utilizing Chapter 149A as the preferred 

construction procurement choice for the TMS Building Project. Factors 

that led to this decision are as follows: (in no particular hierarchy)  

 

- Team-oriented process with the CM involved in design and planning 

of the Project,  

- Preconstruction Services:  The ability to work with the Design, OPM, 

and CM Teams to plan for and coordinate as the design is developing 

will be beneficial to the Project.  The CM will be intimately familiar 

with the Project prior to the start of construction and will have been 

able to provide design phase assistance with budgeting, planning, 

constructability, and detailing throughout the design process.  Having 

the CM onboard during the preconstruction timeframe allows the CM 

to pre-plan construction activities and logistics so that the Bid 

Documents can include a more realistic and well thought out 

construction master plan and schedule, which aids in bidding.  

- Utilizing CM means and methods knowledge during the design and 

planning process,  

- Ability to vet the design and budgeting of the Project before trade and 

subcontractor bidding,   



Tyngsborough Middle School Building Committee Meeting Minutes 
May 19, 2021 

Tyngsborough Elementary School Café - 205 Westford Rd, Tyngsborough, MA 01879 
 

TMS Building Committee_5_19_2021_meeting_minutes 
Page 10 of 12 

- Ability to hold the CM in an accountable manner based on early 

involvement,  

- Ability to interview all prospective CM firms during the selection 

process,  

- The ability to jumpstart construction through the potential release of 

early design/bid packages will help to reduce the overall construction 

duration and, thereby, construction costs due to escalation. 

- OPM and Designer having vast experience in CM-R processes and 

protocols on public projects,   

- Benefit of involving the CM in the process as early as possible to 

release early scopes of work,  

- Ability to work with higher caliber contractors, (we understand this is 

a subjective comment)   

- Ability to have more control of the selection of non-filed trade 

contractors,  

- Ability to manage potential logistical concerns with the neighborhood, 

parking, and traffic, and to adjust accordingly. 

        

MOTION: 

Based on the factors read into the record, Mr. Tinnirella made a motion 

for the TMS Building Committee to proceed forward assuming, and 

planning to utilize the Chapter 149A procurement alternative, 

commonly referred to as construction management at risk. The motion 

was moved by Mr. Messina and seconded by Mr. Buchman. The motion 

was approved 12-0-3-0 (yes-no-absent-abstained) unanimously by 

those present.  

 

Ms. Cavanagh asked if the CM-R process allows the committee to 

remove the contractors. Mr. Saindon answered that it gives more 
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control over the selection of the subcontractor, but he has not 

experienced terminating a subcontractor.   

        

5. Revised School Building Committee Roster 

This agenda item was covered at the beginning of the meeting. Dr. Flanagan made a 

motion to take this item out of order. The motion was seconded by Ms. Stanton and 

approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those present. The 

purpose of taking this item out of order is the fact that Mr. Loiselle was assigned to 

the Assistant Town Administrator position replacing Mr. Sultzbach. Dr. Flanagan 

requested support from the committee to appoint Mr. Loiselle full-time to the school 

building committee so he can take action immediately.  

MOTION 

Mr. Messina made a motion to appoint Mr. Loiselle full-time to the School Building 

Committee to replace Mr. Sultzbach. The motion was seconded by Mr. Buchman and 

approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those present.  

Mr. Saindon said when there is a change with the committee roster, Leftfield needs to 

update it and send it to the MSBA. When we update the roster for Mr. Loiselle, we also 

realized that Manny Pina was listed as the supervisor of building and grounds. We 

replaced Mr. Pina with Mr. Dominic Sementelli. The updated roster will be sent to the 

MSBA, and the approved copy will be returned back to us.   

  

6. Look-ahead project schedule/work plan for the Preferred Schematic Report 

[PSR] phase 

Mr. Saindon presented the calendar schedule for the preferred schematic report 

phase. The PSR will be submitted to the MSBA on June 25th and July 6th. The MSBA will 

have 21 days to review the PSR. Either on July 21, 2021 or on August 4, 2021, the 

Facilities Assessment Subcommittee (FAS) will meet with the project team and the 

district and review the project. The MSBA Board of Directors will meet on August 25, 

2021, to approve the PSR and move into the schematic design. Mr. Saindon noted that 

we might not need two building committee meetings in July.  
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7. Communication/outreach update 

None. 

 

8. Public Comment  

None. 

 

9. Adjourn 

MOTION 

Ms. Cavanagh made a motion to adjourn the meeting. The motion was seconded by 

Ms. Stanton and approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those 

present at 7:45 PM. 

 

 


