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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Justin Sultzbach    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Douglas Roberts [JCJ], 

James LaPosta [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM.  

Ms. Wennerstrom requested everyone to introduce themselves. Ms. Wennerstrom 

also indicated to the committee that the meeting was being audio and video recorded. 
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Everyone introduced themselves. Mr. Saindon presented the meeting agenda to the 

committee.  

 

2. Approval of Meeting Minutes from April 7th   

The meeting minutes from April 7, 2021, Building Committee Meeting was prepared 

and shared with the committee on April 19, 2021. No comments were received 

regarding the meeting minutes before the meeting. Ms. Wennerstrom asked for a 

motion for the approval of the meeting minutes.  

 

MOTION 

Mr. Tinnirella made a motion to approve the meeting minutes dated 4/7/2021. The 

motion was seconded by Mr. Hanson and approved 11-0-3-1 (yes-no-absent-

abstained) unanimously by those present. Mr. Sultzbach abstained as he was not 

present at the April 7th meeting. 

 

3. Review project budget, approve invoices & commitments  

i. JCJ Contract Amendment #1 (Reimbursable Contract Allowances) 

Mr. Saindon presented the JCJ Contract Amendment #1 to the 

committee. Mr. Saindon presented the committee a high level overview 

of JCJ contractual events and dates such as - JCJ was selected through the 

DSP process on November 3rd; the district received formal direction 

from the MSBA on November 5th; in the interest of time, to engage JCJ 

immediately, the OPM and district moved the contract along. JCJ’s 

contract was executed exactly one week later on November 12, 2020. 

That said, JCJ’s contract is comprised of two financial components. One 

being basic services, which is a lump sum and the other being project 

reimbursable services, which in the interest of the project for 

expediency, the district established as an allowance.  

JCJ’s basic services is $495,000 and allowances at the time of execution 

of the contract were $80,000. Examples of what made up the allowances 
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are; site survey, wetlands, geotechnical, geo-environmental, hazmat 

survey, hydrant flow test, traffic, LEED administrative costs, borings, 

soil analysis, etc. At the time of contract development, these allowances 

are truly allowances and some were plug numbers. One of the other 

drivers of getting the designer contract executed in an expeditious 

fashion was that it was a prerequisite to having the MSBA kick-off 

meeting, which occurred on December 7, 2020.  

Now, as the project developed and the feasibility study evolved, certain 

scopes of work or allowances were exceeded, and some were not 100% 

utilized. However, in the end, the net result is a need to increase the 

allowances by $10,000. This will be funded from the Owner’s 

contingency, which will leave $83,401 remaining in the Owner’s 

Contingency after the transfer.  

MOTION 

Mr. Tinnirella made a motion to approve JCJ contract amendment #1 for 

an increased value of $10,000 dollars. The revised total contract value 

is now $585,000. The motion was seconded by Mr. Messina and 

approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those 

present.  

 

ii. Leftfield Contract Amendment #1 

Mr. Saindon presented the Leftfield Contract Amendment #1 to the 

committee. The amendment includes the printing and mailing expenses 

($410) as part of the Designer Selection Panel process due to Covid. The 

invoice was already paid to Leftfield in the previous months, and this 

amendment is strictly for housekeeping purposes. This amendment will 

be funded from the Owner’s Contingency.  

MOTION 
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Mr. Buchman made a motion to approve Leftfield contract amendment 

#1 for a value of $410 dollars for reimbursable services related to 

printing and mailing associated with the DSP process. The revised total 

contract value is now $280,410. The motion was seconded by Mr. 

Messina and approved 12-0-3-0 (yes-no-absent-abstained) 

unanimously by those present.  

 

iii. Project Budget Relocation Request (BRR) #2 

Mr. Saindon presented the MSBA Budget Relocation Request form #2 to 

the committee. The first BRR was made when the JCJ contract was 

executed. This second BRR is to move $10,000 from Owner’s 

Contingency to the designer’s environmental and site budget line and 

$410 from Owner’s Contingency to the OPM feasibility study budget 

line. The BRR #2 needs to be approved by the school building committee 

before submitting it to the MSBA. The BRR needs to be signed by the 

superintendent, chair of the select board, and chair of the school 

committee.   

MOTION 

Mr. Buchman made a motion to approve BRR #2 as presented. The 

motion was seconded by Mr. Messina and approved 12-0-3-0 (yes-no-

absent-abstained) unanimously by those present.  

 

4. Designer/OPM Update 

Mr. Saindon presented the updated project calendar schedule for the PSR phase to 

the committee.    

i. Space  Summary Update 

Mr. Roberts presented the initial space summary to the committee and 

highlighted the changes from the previous version. The project team 

meets weekly with the district to discuss the design options for the 
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educational spaces and adjacencies. The team understands the needs 

of the district better through these design meetings. As a result of these 

meetings, the space summary template evolved, and the updated space 

summary was presented to the committee. The square footage for the 

core academic spaces was increased from 25,760 net square feet to 

30,760 net square feet. The spaces for special education were 

decreased from 8,520 net square feet to 6,620 net square feet. The total 

building gross floor area was increased from 108,143 gsf to 112,418 

gsf. The project team found out that the district needs two teams of four 

classrooms for each grade level. This resulted in an increase in the 

general classroom numbers. It has also appeared that the district needs 

two fewer self-contained special education classrooms, so the special 

education classroom number was decreased from nine to seven. The 

district had also decided to utilize the music classroom on the stage to 

decrease the effect of square footage increase. The project team will 

continue meeting with the district and update the space summary 

template. The space summary will be submitted to the MSBA as part of 

the Preferred Schematic Report.  

 

ii. Preliminary Design Program (PDP) Update 

Mr. Saindon updated the committee with the status of the PDP. At the 

last meeting, Mr. Mitchell identified a typo in the Ed Program. Later that 

night, Mr. Saindon did some reconnaissance, and the Ed Plan as 

delivered to the project team, from the District was correct with no 

typo. This is a document that was reviewed by many parties leading up 

to the submission, and when the team received the final version, they 

just combined the PDF into multiple other PDFs to form a 496-page 

document. In the process of combining these various PDFs, a software 

glitch occurred. This error was fixed the following day, and the MSBA 
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was notified, the website files were updated. JCJ checked this with their 

IT department as well, and this would not occur again.  

Mr. Saindon had a conference call with the MSBA on April 21, 2021, 

regarding the PDP. The MSBA asked Mr. Saindon about the 

team/neighborhood delivery. He enforced the two teams of 4 approach 

for 6, 7 and 8th. They got it. They will have some questions regarding 

backup for certain spaces, which is normal at this point in the process. 

They reminded Mr. Saindon that the central office and any district 

space are ineligible, which Mr. Saindon informed them that the 

committee is well aware of this. Mr. Saindon had the opportunity to 

inform them that the Space Summary is still a work in progress, and 

this is a normal progression as part of the process. He also asked when 

the district could expect the formal comments, and they said late next 

week. 

 

iii. Existing Facility Assessment Update (Geotechnical, HazMat, 

Traffic study)  

Mr. Roberts updated the committee with the existing facility 

assessment. The geotechnical consultant will be on-site to conduct the 

additional borings. The geo-environmental consultant will also be on-

site at the same time to observe the borings and take samples. HazMat 

consultant will be taking samples and doing the building survey for the 

hazardous materials in the building. The work will be scheduled for the 

weekend. The traffic consultant will be on-site for two days to install 

the traffic counters at the intersections between the school entrances 

and Norris Road. They will also install it at the intersection between 

Norris Road and Frost Road. The traffic counters will record the vehicle 

traffic count at these locations.    

 

iv. Design Update (Site Plans, Adjacencies) 
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Mr. LaPosta presented the visual design program to the committee. He 

showed the core academic classrooms, special education rooms, art & 

music rooms, other classrooms, etc., with boxes and explained the 

District’s teaming model per grade level and the changes from the 

previous space summary. As per the latest visual program, a total of 

four classrooms was added to the space summary. One bigger size 

special education room was moved from the sixth-grade level to the 

other classroom section, and one special education room per seventh 

and eighth-grade level was relabeled as a general classroom. The music 

room was reallocated to the stage. He explained that it is normal to have 

some changes as the design evolves. The team is moving from the 

MSBA’s excel spreadsheet to a visual design model, and the needs of the 

educational program can be understood better.  

Ms. Wennerstrom asked if this model locks the district to a certain 

educational model or it gives more flexibility to the district. Dr. 

Flanagan responded that this model gives to the district more flexibility 

than they had two weeks ago. Two weeks ago, the space summary 

included two teams of two per grade level, and now, it included two 

teams of four, which gives additional spaces and flexibility to the 

district.  

Mr. Tinnirella asked if the classroom spaces/square footage that 

exceeds the MSBA’s guidelines are reimbursable by the MSBA. Mr. 

Saindon responded that the MSBA would look at the educational 

program and if the space summary is supported by the MSBA, then 

probably, the additional spaces will be reimbursed by the MSBA. We 

will have more information when we get comments back from the 

MSBA regarding the PDP submission.  

Mr. LaPosta presented the site design options for the 

renovation/addition and new construction concepts. The options show 

the locations of the classroom spaces, café, gymnasium, admin, central 
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offices, heart of the school, outdoors learning, and mechanical spaces. 

It also shows the entry of the school and the adjacencies. The 

renovation option includes the renovation of the existing gymnasium 

and using the spaces under it as mechanical and custodial spaces. The 

team also received new feedback regarding keeping the existing gym 

for community use and building a new one for the middle school. The 

design team will look at that option in the coming weeks. The new 

construction options occupy the site outside of the existing buildings. If 

the phasing is considered, then the existing gym building can be 

demolished and the new middle school building can be built on a larger 

site. However, the phasing will add more cost to the project. Mr. 

Mitchell asked why the kitchen and mechanical spaces are located on 

separate spaces in some of the options. Wouldn’t it be more cost-

effective to keep them in the same location and have all the utilities 

enter the building in one spot? Mr. LaPosta answered that it depends 

on what utilities come into the building. Sometimes it is cheaper to keep 

them together, but very often, the kitchen is located in a separate 

location. He also added that it would be nice if the custodial and the 

kitchen could use the same receiving area. Mechanical spaces will likely 

be spread around the building. There will be one boiler room and other 

mechanical spaces. Mr. Mitchell asked another question about the entry 

locations of the utilities into the property. Mr. Roberts responded that 

the survey team marked out the locations of the utilities in the existing 

conditions plans and they come into the property from Norris Road. 

The utilities have a significant cost impact on the project, so the design 

team will work on the location of the utilities and the mechanical spaces 

at the next level of design options.  

Mr. Saindon commented that option D.2.1 creates a civic wing and an 

academic wing. The civic wing can be used after school hours, and 

option D.2.1 can provide this option better from a security standpoint. 
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Mr. Branco commented that having the stem neighborhood on the 

ground level is a good idea. The community may also use the computer 

lab and the media center.  

Mr. Goodrich asked if there is a reason for the green outdoor spaces to 

be behind the school. Could they be in front of the building? Mr. LaPosta 

responded that there would be some green spaces in front of the 

building, but some of the spaces in front of the building will be needed 

for the parking, bus, and parent drop off. The other reason to put these 

green spaces behind the school is to create accessible outdoor learning 

classroom spaces and decrease the walking distance between the 

classrooms and the outdoor learning spaces.  

Mr. LaPosta showed the buildable area on the site for the 

renovation/addition and new construction options. The plan shows the 

wetland boundary, 30’ no-disturb zone, 50’ no-build zone, and 100’ 

buffer zone. It also shows the 30’ collapse zone for the access road and 

the existing buildings. The remaining area is the buildable area for the 

renovation/addition and new construction option. The design team is 

also exploring the options to recreate the softball field between the 

existing middle school and Norris Road.  

Dr. Flanagan asked a question regarding the two gym option assuming 

the existing gym will stay. What types of upgrades will be required for 

the existing gym? Mr. LaPosta responded that the accessibility, 

structural upgrade, mechanical, electrical, plumbing, and building 

envelope upgrade would be required. It might also require separate 

MEP systems if the existing gym building would be a separate building 

from the middle school. Mr. Tinnirella asked if it affects the 

reimbursement rate for the new gym. Mr. Saindon responded that it 

would not affect the reimbursement rate for the new gym, but the 

existing gym would be ineligible.   
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v. Sustainability Update 

The sustainability consultant Eco-Charrette will meet with the district 

and the project team to review the LEED checklist and explain the 

credits available for the project LEED silver goal.   

 

vi. Community Workshop #2 

The next community forum is scheduled for May 12, 2021. The team 

will have more updates at the next committee meeting. 

        

5. Look-ahead project schedule/work plan for the Preferred Schematic Report 

[PSR] phase 

Mr. Roberts showed the work plan to the committee. The next committee meeting is 

scheduled for May 5, 2021. The team will have more updates regarding the design 

(site plans, floor plans), building systems, and sustainability. 

 
6. Communication/outreach update 

None. 

 

7. Public Comment  

None. 

 

8. Adjourn 

MOTION 

Mr. Tinnirella made a motion to adjourn the meeting. The motion was seconded by 

Mr. Mitchell and approved 12-0-3-0 (yes-no-absent-abstained) unanimously by those 

present at 7:47 PM. 

 

 


