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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Justin Sultzbach    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanagh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], James LaPosta [JCJ], 

Douglas Roberts [JCJ], Lauren Braren [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:30 PM.  

Ms. Wennerstrom reminded the protocol regarding the remote video conference 

meeting. She also mentioned that the meeting was a Zoom webinar meeting, and it 
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was being recorded. The committee members and the project team joined the 

meeting as panelists, and there were no participants from the public. Mr. Saindon 

presented the meeting agenda to the committee.  

Ms. Wennerstrom started the meeting by noting that there was a request to broadcast 

the building committee meetings. The meetings may be recorded and then be 

submitted to Tyngsborough TV for broadcast at a later date. This might serve a 

purpose to update the community with the formal discussions about programming, 

building, and design decisions. The meetings have been recorded for the purpose of 

minutes taking, but they can be also submitted to Tyngsborough TV if the committee 

has no objection.  

Mr. Saindon commented on the recording settings. The project team prepares a 

presentation and share it with the committee during the meeting. If the recording 

doesn’t show the visual, the audience may lose the context of the meeting. Ms. 

Wennerstrom replied that usually the recording shows the presentation and the 

person talking on the same screen. The recording settings can be set this way. 

Ms. Cavanagh commented that if the meetings are recorded, she would prefer to close 

her video and protect her privacy. She doesn’t want her picture to be visible on the 

internet. Ms. Wennerstrom said that a lot of public meetings are recorded, and it is a 

standard common practice. She also respects the privacy of people at their home and 

they can turn off their cameras. Ms. Pozerski agreed with Ms. Wennerstrom about 

recording and broadcasting the meetings. It is important the committee to be more 

transparent with the public. Mr. Sultzbach said that the Town of Tyngsborough has 

been coordinating the recording and broadcasting of the other Town Meetings with 

their media director. When the meetings are recorded, people can see the 

presentation and the people talking. He also added when the committee starts 

meeting in person in the future, the meetings will be recorded like the other public 

meetings.   

 

2. Approval of Meeting Minutes from February 3rd 
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Leftfield prepared the meeting minutes from February 3, 2021 Building Committee 

Meetings and shared them with the committee on February 15, 2021. No comments 

were received regarding the meeting minutes before the meeting. Ms. Wennerstrom 

asked for a motion for the approval of the meeting minutes. Before the motion was 

made, Mr. Mitchell commented that the meeting minutes did not accurately reflect his 

comments that were made at the end of the meeting. They did not show Ms. 

Wennerstrom’s and Mr. Branco’s comments either. Ms. Wennerstrom decided to hold 

the approval of the meeting minutes until the next meeting. Mr. Mitchell will send his 

comments to Leftfield. Ms. Cavanagh mentioned that her name was not spelled 

correctly in the meeting minutes. Leftfield will correct the spelling of her name and 

amend the meeting minutes to be approved at the next committee meeting.  

 

3. Review project budget, approve invoices & commitments  

None for this meeting. 

 

4. Designer/OPM Update 

Mr. Saindon presented the project calendar schedule to the committee. Mr. Saindon 

highlighted the tasks that the project team and the Town of Tyngsborough need to do. 

He mentioned that the Preliminary Design Program [PDP] is scheduled to be 

submitted to the MSBA by the end of March 2021 to maintain the current schedule. 

The PDP is not approved by the MSBA Board, thus, there is no hard deadline to submit 

the PDP, but the MSBA staff will review it and it is a formal review process to proceed 

into the Preferred Schematic Report [PSR] phase.      

i. Site survey update 

Mr. Roberts updated the committee with the site survey report. 

Samiotes Group was able to gather topographic information around 

both middle and high schools and paved areas. They will submit the 

draft survey. The survey report will also include the utilities. McPhail 

Geotechnical Engineering Consultant is going to perform exploratory 

borings and test pits on-site to understand the general characteristic of 
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soil. They also performed borings for the high school in the past and 

they hope they can use them for this project as well. JCJ met also with 

the traffic consultant and tries to understand what can be done for the 

traffic study regarding the full traffic study vs. a summary letter. If the 

project remains on the middle school high school campus, the student 

numbers will not change very much and there will be a diminutive 

impact on the busing and site traffic. The team tries to satisfy the 

requirement for the traffic study and also save some costs.  

 

ii. Educational planning update 

Mr. Roberts updated the committee with the educational visioning. 

After the last committee meeting on February 3rd, the team held three 

more educational visioning workshops. The workshop on February 4th 

was the continuation of the discussion with the faculty and it continued 

on February 9th. The working group was consistent through all 

workshops and the team thought it would be beneficial to get their 

feedback on outdoor learning while they had the group together. The 

landscape architect Warner Larson met with the working group and 

focused discussion on outdoor learning and how to integrate it into the 

design. The team had a workshop with the community on February 11th 

and some of the committee members joined the meeting as well. The 

educational consultant got feedback from the community members to 

prioritize their goals and expectations for the school building. The 

feedback from the community was consistent with the feedback that 

the team had received from the faculty and staff. The community 

emphasized the needs of the performing art spaces. Mr. Branco shared 

his comments from the community meeting with the committee. He 

said that the current middle school has an auditorium and a theater 

program, but the MSBA does not reimburse an auditorium at the 

middle school level. He also added that they discussed the 
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programming in Tyngsborough Middle School and how they have a 

vision for the fine and performing arts program to develop and grow. 

They had a conversation about the new version of the cafetorium, black 

box theater, and multipurpose room.  Mr. Flanagan added that they 

heard both from Leftfield and JCJ throughout this process that the use 

of every space in the new middle school will, and should be maximized. 

Mr. Mitchell commented that only 6 or 7 people participate in the 

community meeting and the rest of the people were from the project 

team and the district. He was disappointed in that respect. Mr. 

Buchman said that it was a good meeting and he agreed with Mr. 

Mitchell’s comment on the participants from the community. He 

expects more participation from the community in the coming 

meetings.  

Mr. Roberts informed the committee that New Vista Design will 

summarize its work and the report will be published and shared with 

the district. It will be a part of the District’s draft education plan. Ms. 

Pozerski asked if the team puts the community meetings on the project 

website. She added that the link of the website could be shared with the 

community through the different platforms. Mr. LaPosta agreed with 

her comment and added that it is always better to post it on multiple 

locations.  

 

iii. Space summary update 

Mr. Roberts updated the committee with the space summary. The team 

completed the educational visioning workshops and the information 

gathered needs to be incorporated into the education plan by the 

district. Once the design team has the draft education plan, they will 

start populating the space summary template which had been 

presented to the committee before. Mr. Flanagan confirmed that the 

draft education plan will be available to JCJ on March 1, 2021. 
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iv. Initial/conceptual design options 

Mr. Saindon presented the evaluation/selection criteria on initial PDP 

options to the committee. There are six different options for now that 

the committee will evaluate. JCJ and Leftfield have worked together and 

came up with a list of criteria for this project. They are categorized by 

educational, cost and schedule, community, building, and site. Every 

committee member will have the opportunity to rank/score each 

option.  Mr. Saindon presented also the excel spreadsheet that the team 

will utilize to collect the scores from the committee members and to 

summarize them. As part of the PDP, the team needs to show that they 

had studied various options and narrowed down them to a minimum 

of three options. One of those options must be a code upgrade option, 

an addition/renovation option, and a new construction option. Mr. 

Saindon highlighted some of the criteria and explained them in detail. 

He will also prepare a comparative-probable cost and reimbursement 

analysis for the next committee meeting. JCJ’s cost estimator will also 

assist the team with this analysis.  

Mr. Tinnirella asked a question regarding the elementary school site. It 

was presented at the previous meetings that it would not be cost-

effective to build the new middle school at the elementary school site. 

He asked that if the team should still spend time discussing the 

elementary school location. He added that the committee might make 

a motion to eliminate the elementary school site. Ms. Wennerstrom 

commented that there are enough options on the table, and she does 

not want to mislead people by keeping the elementary school site 

option. She added that considering all the factors on that site, the 

project cannot be built on that site. Mr. Saindon commented that the 

elementary school site option was already brought up by the 

committee and it might be brought up in the future by the community. 
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By keeping it in the chart and a part of the PDP, the team can say in the 

future that the elementary school site was studied if a question comes 

up from the community. Mr. LaPosta agreed with Mr. Saindon’s 

comment. Mr. Sementalli agreed with all the comments and said that it 

is a nonstarter to consider the elementary school site. Ms. Pozerski 

commented that if they would leave the elementary school site on the 

chart, it will come off organically at the end of this process. It will show 

that the team explored it and determined that it was not feasible to 

build a middle school on the elementary school site. Ms. Wennerstrom 

decided to leave the elementary school site as an option, but she also 

recommended not to spend more time on that option since it is not very 

realistic. 

Ms. Cavanagh asked what the “additional reoccurring administration 

costs” criteria mean.  Mr. Saindon answered that this was related to the 

elementary school site option. If the middle school is built on the 

elementary school site, there would be additional costs with the busing 

and administration, and the additional cost would not be a one-time 

cost, it would be a reoccurring cost.        

 

Mr. Saindon presented the schedule for March to the committee. JCJ and Leftfield will 

present the options and the comparative-probable cost and reimbursement analysis 

at the next committee meeting. There will also be a review of the space summary and 

table of contents for the PDP. The scoring of the options needs to be sent back to 

Leftfield by March 15, 2021 10:00 AM. The final scoring of options, space summary, 

and table of contents for the PDP will be presented again at the March 17th committee 

meeting. The committee will approve them, and the PDP will be submitted to the 

MSBA at the end of March. Mr. Mitchell requested if the team could send the 

presentation materials before the March 3rd meeting so the committee can review 

them in advance.  Mr. Saindon agreed with that request and he will send the 

presentation before the meeting.  
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5. Communication / Outreach 

No update for this meeting. The educational visioning team will meet with the 
Tyngsborough community on February 11th. 
 
 

6. Public Comment  

None. 

 

7. Adjourn 

MOTION 

Mr. Mitchell made a motion to adjourn the meeting. The motion was seconded by Mr. 

Buchman and approved 13-0-2-0 (in favor-opposed-absent-abstained) via roll call 

vote at 7:34 PM: 

Committee Member In Favor Opposed Absent Abstained 

Justin Sultzbach     

Hillari Wennerstrom     

Matthew Hanson     

Rebecca Stanton     

Anthony Tinnirella     

Michael Flanagan     

Dominic Sementelli     

Chris Pollet     

Mark Branco     

Burt Buchman     

Amy Pozerski     

Paul Mitchell     

Todd Goodrich     

Karen Cavanagh     

Joseph Messina     

 


