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Building Committee Members Present/Absent [8 voting members required for a quorum] 

 

Committee Member Present Absent 
Late [time 

arrived] 

Justin Sultzbach    

Hillari Wennerstrom    

Matthew Hanson    

Rebecca Stanton    

Anthony Tinnirella    

Michael Flanagan    

Dominic Sementelli    

Chris Pollet    

Mark Branco    

Burt Buchman    

Amy Pozerski    

Paul Mitchell    

Todd Goodrich    

Karen Cavanaugh    

Joseph Messina    

 

Guests: David Saindon [Leftfield], Hamdi Cobanoglu [Leftfield], Jim Rogers [Leftfield], 

Brian Dakin [Leftfield], James LaPosta [JCJ], Douglas Roberts [JCJ], Lauren Braren [JCJ] 

 

1. Call to order 

Ms. Wennerstrom called the Building Committee [BC] meeting to order at 6:33 PM.  

Ms. Wennerstrom reminded the protocol regarding the remote video conference 

meeting. Mr. Saindon mentioned that the meeting is a Zoom webinar meeting. The 
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committee members and the project team joined the meeting as panelists, and if there 

are participants from the public, they will join the meeting as public members. Public 

members can listen to the meeting, but they cannot share their screens or talk. Public 

members are allowed to raise their hands and communicate with the chat function 

during public comment.  

 

2. Vote to Approve Meeting Minutes 

Leftfield prepared the meeting minutes from December 2, 2020, and December 16, 

2020, Building Committee Meetings and shared them with the committee on 

December 14, 2020, and December 30, 2020. No comments were received regarding 

the meeting minutes. Ms. Cavanaugh asked a question regarding the December 16, 

2020, Meeting Minutes. Page 4 of the meeting minutes regarding the site selection 

subject states that "the other site options would not be financially feasible due to the 

acquisition cost, abatement, and demolition of the old middle school, which would be 

deemed ineligible." She said she didn't understand this statement and wanted it to be 

clarified. Mr. Saindon explained that if there were any available property in the Town 

to build a middle school, and if the Town decided to purchase property, the 

acquisition cost would not be reimbursable. Likewise, if the school were to be located 

on a different site, the existing middle school's abatement and demolition costs would 

not be reimbursable. However, if the project remains on the middle school high school 

site and the preferred solution was to construct a new school, the abatement [minus 

flooring abatement] and the existing school's demolition costs would be deemed 

eligible.  

MOTION 

Mr. Saindon stated a motion to approve the meeting minutes dated 12/2/2020 and 

12/16/2020 as issued. The motion was moved by Mr. Pollet and seconded by Ms. 

Cavanaugh, and approved 14-0-1-0 (yes-no-absent-abstained) via roll call vote:  

Committee Member In Favor Opposed Absent Abstained 

Justin Sultzbach     
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Hillari Wennerstrom     

Matthew Hanson     

Rebecca Stanton     

Anthony Tinnirella     

Michael Flanagan     

Dominic Sementelli     

Chris Pollet     

Mark Branco     

Burt Buchman     

Amy Pozerski     

Paul Mitchell     

Todd Goodrich     

Karen Cavanaugh     

Joseph Messina     

  

3. Review project budget, approve invoices & commitments  

None for this meeting.   

 

4. Designer/OPM Update 

i. Goal setting recap 

Mr. Roberts presented a summary of the goal-setting conversation, 

which was discussed at the previous meeting and recorded on the 

meeting minutes dated December 16, 2020. Some of the goal-setting 

discussion points were shared spaces between the Middle School and 

the High School, preserving the central offices and the gym, access road 

around the site, updating the HVAC system at the High School, 

maintaining the auditorium at the Middle, a combined MS/HS media 

center, enhanced arts, and a desire for outdoor learning areas. Ms. 

Cavanaugh asked which items are reimbursable by the MSBA. She 
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added that the MSBA does not cover the cost for the central offices. Mr. 

Saindon Commented that there would be a separate presentation at an 

upcoming committee meeting, where he would present the MSBA 

reimbursement process. Mr. Roberts also added that this is an 

interpreted process, and each project is analyzed by the MSBA 

separately. 

 

ii. Review of Town-owned parcels 

Mr. Saindon presented the Town-Owned parcels analysis from the last 

committee meeting; Leftfield and JCJ did further research for the 

Tyngsborough Elementary School site as requested at the previous 

committee meeting. Overall acreage of this property is 70 acres, and 

most of the land is covered with wetlands. The only buildable area is 

the fields. Mr. Saindon presented the advantages and disadvantages of 

building the middle school on both sites. Some of the benefits of 

building the middle school on the existing MS/HS campus are: 

 - Maintains existing co-shared delivery of education on site 

 - Existing traffic volume is unchanged 

 - High/Middle School busing program would remain unchanged 

 - Retaining middle school students on-site allows for a better 

 transition for the middle school students 

The only disadvantage of building the middle school on the existing 

MS/HS campus would be the project's phasing compared to a 

completely vacant parcel of property. The elementary school site 

wouldn't have all these advantages. On the contrary, various school 

operation costs would increase due to shared programs between the 

MS and HS. In addition, Mr. Messina explained that the busing 

operation would not be feasible unless additional busing is provided or 

an elongated bus timeframe is implemented.   
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Mr. Mitchell asked a question about the proximity of the middle school 

building to the high school building and having younger kids together 

with the older kids. Mr. Branco stated that the Town of Harvard also 

has a co-located middle school and high school on the same campus. He 

also added that they have been operating the same way for many years, 

and the middle school and high school kids have been using the same 

buses and sharing the same educational programs. There haven't been 

any disciplinary issues. Mr. Pollet also added that the sixth graders have 

their own academic wing in the existing middle school building. The 

seventh and eighth graders interact only during certain programs with 

the high school kids.  Mr. LaPosta added that the design of the building 

could play a role in this interaction. As the project team starts to do the 

building layout, program elements and adjacencies like this would be 

considered. Traffic patterns and the places where the students spend 

their time will be among the discussion topics during the building 

layout's design process.   

Ms. Wennerstrom commented on the buildable portion of the 

elementary school site. The community uses the fields, and the 

recreation department controls the fields. The entrance road to the 

fields were just redone due to longtime wetland issues. It was also 

noted that the elementary school road would probably not support any 

additional traffic resulting from a co-located middle school.   

Ms. Cavanaugh commented that she doesn't see any financial 

comparison between building the middle school on the existing middle 

school high school campus and building it on the elementary school 

site. She asked if there will be a study of the costs of both options.  Mr. 

Branco commented that the data presented for both sites are still 

quantifiable in budget and staffing impacts. He also added that the 

project has an aggressive timeline, and the committee needs to stay on 
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the right path, which is the existing middle school high school campus 

as determined in the Statement Of Interest (SOI) form.  

Ms. Cavanaugh asked whether the project will be presented to the 

community with the different project site options or not. Mr. Saindon 

answered that the team was not required to look at other sites, as 

discussed at the MSBA kick-off meeting. This study was done more in 

case the community inquired regarding the site selection. Ms. Pozerski 

commented that presenting the elementary school site option would 

not be a realistic option, and it shouldn't be in any formal presentation 

to the Town. Ms. Wennerstorm agreed with Mr. Branco's and Ms. 

Pozerski's comments. Mr. Mitchel said that the team should do the 

same exercise for not only the Town-owned parcels but also for the 

private properties. Mr. Branco reminded everyone, the educational 

needs of both the middle school and high school, and the importance of 

having 6-12 grades together on the same campus, as well as the 

aggressive timeline of the project. Ms. Wennerstrom also added that 

the lands in Tyngsborough are not cheap, and the cost of acquisition is 

not reimbursable. Mr. Saindon said if the Town's Assessor could 

provide price information of property in the Town greater than 20 

acres, the team would add this value when they compare options. It 

would show that building the middle school on a different site would 

be astronomically more expensive.  

 

iii. Site discussion update 

Discussed above. 

 

iv. Facility site visit update 

Mr. Roberts updated the committee with the virtual facility site visit. 

The purpose of the meeting was to review the existing condition, site 

history, and current operations. Tyngsborough Public Schools, 
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Leftfield, JCJ, and Warner Larson Landscape Architects participated in 

the meeting. Traffic circulation, parking, service roads, the loading dock 

on the backside of the high school, the maintenance garage, utilities, 

drainage, athletic fields, sports programs, outdoor spaces, and 

landscape were some of the discussion points that the team reviewed. 

The actual site visit is scheduled for the week of January 11th. The team 

will tour the middle and high school and the fields.   

 

v. Educational planning update 

Mr. Saindon presented the project schedule to the committee. The 

educational visioning started. The initial space program is forthcoming. 

The existing conditions analysis is ongoing. The conceptual analysis of 

various options is forthcoming. The project has an aggressive schedule. 

The educational visioning kick-off meeting had been done on January 

6, 2021. The working group meetings were scheduled for January 26th, 

28th, February 2nd, 4th, and 9th. The team will also meet with the middle 

school staff on February 3rd and with the Tyngsborough community on 

February 11th. Mr. Roberts updated the committee with the educational 

visioning kick-off meeting, which was held on January 6, 2021. 

Tyngsborough Public Schools, Leftfield, JCJ, and New Vista Design 

participated in the meeting. The educational consultant (New Vista 

Design) explained the MSBA process and visioning overview. The 

program aims to capture educational, architectural, and community 

priorities.     

 

vi. Draft space summary template 

Ms. Braren presented the MSBA space summary template to the 

committee. The template starts with filling out the student enrollment 

numbers, and it auto-populates the spaces. There is existing space 

information on the left side of the template as a baseline in the 
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comparison, including each space's square footages. The middle three 

columns include information for proposed options such as renovation 

option/addition, and the new construction options. The MSBA 

compares all the options with their standard, which is shown in the last 

column of the template. Mr. Saindon also added that the MSBA 

compares every line item in the space summary template, but they also 

view and compare each category as a whole. Mr. Saindon explained that 

the MSBA would allow one category to have less space in some cases 

within an educational category, with another category having the 

equivalent additional space.  

 

5. Communication / Outreach 

No update for this meeting. The educational visioning team will meet with the 
Tyngsborough community on February 11th. 
 
 

6. Public Comment  

None. 

 

7. Adjourn 

MOTION 

Mr. Tinnirella made a motion to adjourn the meeting. The motion was seconded by 

Mr. Buchman and approved 14-0-1-0 (in favor-opposed-absent-abstained) via roll call 

vote at 8:11 PM: 

Committee Member In Favor Opposed Absent Abstained 

Justin Sultzbach     

Hillari Wennerstrom     

Matthew Hanson     

Rebecca Stanton     

Anthony Tinnirella     
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Michael Flanagan     

Dominic Sementelli     

Chris Pollet     

Mark Branco     

Burt Buchman     

Amy Pozerski     

Paul Mitchell     

Todd Goodrich     

Karen Cavanaugh     

Joseph Messina     

 


